
Lessons learned on 
the road to a 
lecturer position
Dr. Florian Weidner, Lecturer, 
University of Glasgow 



Timeline

Finished PhD in 2021

Mar. 2021

Finished Postdoc 1 and started 
Postdoc 2 in 2023

Mar. 2023

Started Looking position Jan 2024
(18 months contract remaining)

Jan. 2024

Accepted offer Oct 2024

Oct. 2024

Start.

Mar. 2025
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Context

Location: open (not to ).

Money: more than as a postdoc.

Discipline: HCI and XR

Environment: Larger than Lancaster. Highly 
collaborative. Interdisciplinary.
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Meta-Info
- France, UK, Finland, Germany

- Job titles: 
- Lecturer 
- Assistant Professor
- Professor
- Junior Professor
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Lesson 1
Do I *really* want *that* position?
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Lesson 2
Stop if you feel uneasy.
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Lesson 3
Applying is a second job.
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Lesson 4
Re-use but customize.
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Lesson 5
Customize. Heavily.

→ University goals. School goals. Group goals. Individual researchers. Sprinkle in 
keywords. Align with your research (Lesson 2!)

→ Namedrop international, national, and University grants.
→ Explicitly state potential collaborations!
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Lesson 6
Be yourself. 

→ If you fake it till you make it, everyone will be unhappy.
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Lesson 7
Know your plans.

→First grant proposal?
→First PhD topic?
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Lesson 8
Most are online. Stand up. 
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“Lesson” 9
Research fit seems to be key.
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“Lesson” 10
High-quality reference letters.
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Research Statement
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My structure for 
research statement(s)
- Header and Intro
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My structure for 
research statement(s)
- Header and Intro

- Paragraphs of what I have done, 
highlighting contributions (nobody 
wants to read)

* This part was tailored to the position.

Dr. Florian Weidner | Road to Lecturer Position | Bring & 
Share @ Lancaster University27/06/2025 17



My structure for 
research statement(s)
- Header and Intro

- Paragraphs of what I have done, 
highlighting contributions (nobody 
wants to read)

- 1-2 research goals (again: contribution)
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My structure for 
research statement(s)
- Header and Intro

- Paragraphs of what I have done, 
highlighting contributions (nobody 
wants to read)

- 1-2 research goals (again: contribution)

- Some impact statement
- citations
- Non-uni activities
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My structure for 
research statement(s)
- Header and Intro

- Paragraphs of what I have done, 
highlighting contributions (nobody 
wants to read)

- 1-2 research goals (again: contribution)

- Some impact statement
- citations
- Non-uni activities

- Summary
- Relation to group
- Culture fit

(and references)
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My structure for 
research statement(s)
- Header and Intro*

- Paragraphs of what I have done, 
highlighting contributions (nobody 
wants to read)*

- 1-2 research goals (again: contribution)*

- Some impact statement
- citations
- Non-uni activities

- Summary
- Relation to group*
- Culture fit*

(and references)

* This part was tailored to the position.
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My structure for 
research statement(s)
- Header and Intro*

- Paragraphs of what I have done, 
highlighting contributions (nobody 
wants to read)*

- 1-2 research goals (again: contribution)*

- Some impact statement
- citations
- Non-uni activities

- Summary
- Relation to group*
- Culture fit*

(and references)
- Changed lots. 
- Adjust research but stay true.
- Needs to fit group/uni/school!
- 1-3 pages.

* This part was tailored to the position.
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Teaching Statement
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My structure for 
teaching statement(s)
- Header and Intro
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My structure for 
teaching statement(s)
- Header and Intro

- Para with course work 
- at best, with eval or prize or something
- Teaching and designing valued
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My structure for 
teaching statement(s)
- Header and Intro

- Para with course work 
- at best, with eval or prize or something
- Teaching and designing valued

- Para with student projects 
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My structure for 
teaching statement(s)
- Header and Intro

- Para with course work 
- at best, with eval or prize or something
- Teaching and course design

- Para with student projects 

- Para on teaching approach
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My structure for 
teaching statement(s)
- Header and Intro

- Para with course work 
- at best, with eval or prize or something
- Teaching and course design 

- Para with student projects 

- Para on teaching approach

- Motivation
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My structure for 
teaching statement(s)
- Header and Intro

- Para with course work 
- at best, with eval or prize or something
- Teaching and course design 

- Para with student projects 

- Para on teaching approach

- Motivation

- Postgrad
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My structure for 
teaching statement(s)
- Header and Intro

- Para with course work 
- at best, with eval or prize or something
- Teaching and course design 

- Para with student projects* 

- Para on teaching approach

- Motivation

- Postgrad

- Contribution to local teaching
- Strongly relate.*
- Offer new courses.*

* This part was tailored to the position.
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My structure for 
teaching statement(s)
- Header and Intro

- Para with course work 
- at best, with eval or prize or something
- Teaching and course design 

- Para with student projects* 

- Para on teaching approach

- Motivation

- Postgrad

- Contribution to local teaching
- Strongly relate.*
- Offer new courses.* - Almost static (except length)

- 1-2 pages 

* This part was tailored to the position.
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Cover Letter
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My structure for cover 
letter
- Header and Intro

- Trajectory
- Why I’m a fit 
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My structure for cover 
letter
- Header and Intro

- Trajectory
- Why I’m a fit 

- Blob about prior research (custom)
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My structure for cover 
letter
- Header and Intro

- Trajectory
- Why I’m a fit 

- Blob about prior research (custom)

- Paras about track record
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My structure for cover 
letter
- Header and Intro*

- Trajectory
- Why I’m a fit 

- Blob about prior research (custom)*

- Paras about track record*

- Outro*

* This part was tailored to the position.
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My structure for cover 
letter
- Header and Intro*

- Trajectory
- Why I’m a fit 

- Blob about prior research (custom)*

- Paras about track record*

- Outro*

I always tried to cover all 
key criteria from job 

description in cover letter 
so they cannot reject me.

* This part was tailored to the position.
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Research Presentation
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Research Presentation

- Intro and background (2 slides)
- Prev and current research (1-3 slides)
- Quickly go into vision (4-8 slides)
- Outline connection to

- Group (1 slide)
- Wider research environment (1 slide)

- Teaching experience (1 slide) 
- Backup slides (1 each)

- 1st PhD
- 1st project proposal
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Research Presentation

- Intro and background (2 slides)
- Prev and current research (1-3 slides)
- Quickly go into vision (4-8 slides)
- Outline connection to

- Group (1 slide)
- Wider research environment (1 slide)

- Teaching experience (1 slide) 
- Backup slides (1 each)

- 1st PhD
- 1st project proposal

Some slides can be reused. 
Takes ages to tailor.
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Thank you! Questions?
www.florianweidner.de 
hello@florianweidner.de 
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